
IRAM2 MEMBER CASE STUDY
Provides services to the civil nuclear industry  
to deliver a sustainable source of electricity  
for consumers around the world

Challenge
	– No standardised view of risk

	– Difficult to aggregate 
information risk at an  
enterprise level 

	– Required to demonstrate the 
rigour of assessments and 
accuracy of the information  
risk reports

Member recommendations
	– Approve a consistent set of information asset categories to 

help streamline the deployment of IRAM2 across  
the enterprise

	– Identify the ‘roles’ to support each phase of IRAM2 and 
confirm their availability to participate in the process prior to 
conducting the information risk assessments

	– Follow the step-by-step approach in a methodical manner 
and keep the training material at hand to act as a quick 
reference guide when required

Solution
	– Attending IRAM2 training workshops provided greater clarity 

of the concepts and definitions

	– Transitioning to a single approach led to a more consistent 
understanding of the risk landscape

	– Satisfied the requirements of the risk owners and regulators. 
The organisation now has a ‘cyber risk’ category in the global 
risk register

IRAM2 MEMBER CASE STUDY

To find out more about how IRAM2 can help your organisation please visit  
the IRAM2 Community on ISF Live and email iram@securityforum.org  
if you have any questions.
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